Mission Statement
The White Lake Community Library, as a cultural destination, will lead the community to
the world’s information and ideas and be the (ink for envichment, entertainment and
lifelong learning.

White Lake Community Library
Annual Board Retreat Notes
Wednesday, September 23, 2026
Following 4:30 Business Meeting

All board members were present, along with the director and special guests Bonita Jackson
and Pete DeBoer.
The meeting was called to order at 5:45pm

2026 Fall Budget Adjustments Review
e The Board discussed upcoming budget issues due to the departure of the assistant
director and potential overlap with the new hire and payout of benefits and other
items

Community Foundation Presentation
e Bonita and Pete from the Community Foundation spoke to the Board about the
Community Foundation as a whole, as well as the White Lake Community Library
Fund specifically

2027 Budget Discussion
o 2027 General Fund Budget
= The Board discussed the proposed 2027 budget and possible upcoming
changes to align the budget
o 2027 Capital Projects Budget
= The Board discussed proposed projects in the 2027 Capital Projects
Budget

The meeting was adjourned at 7:17pm

Next regular board meeting October 21, 2026 at 4:30

(Note: 3" Wednesday, not 4t)



