
Mission Statement 
The White Lake Community Library, as a cultural destination, will lead the community to 
the world’s information and ideas and be the link for enrichment, entertainment and 
lifelong learning. 

 

 

 

White Lake Community Library 

Annual Board Retreat Agenda  

Wednesday, October 25, 2023 

Following 5:15 Business Meeting  

 

 

 

5:45  Dinner  

6:00  Financial Topics 

• 2024 Operating Budget  

• 2024 Capital Projects Budget 

• Future Capital Projects 

• Fund Balance Projections 

 

6:30 Policy Discussions 

• New Employee Handbook 

 

 

6:45  Strategic Plan  

• Proposed Timeline  

• Public Survey 

 

 

 

If time permits, we will close with a brief discussion of mission statements. 

 

 

Next regular board meeting November 15, 2023 at 5:15  

(Note: 3rd Wednesday, not 4th) 


